Legasee

The Vateranc Viden Archive

Trustee — Education, Partnerships &
Sustainability

Legasee Educational Trust
Voluntary role | UK-based | Board meetings primarily online

About Legasee

Legasee Educational Trust is a specialist charity that records, preserves and shares the
personal histories of British military veterans.

Since 2012, we have built a publicly accessible archive of more than 700 filmed
interviews, spanning the Second World War through to more recent conflicts. Our work
brings together oral history, heritage and education, working with veterans, schools,
museums, researchers and community organisations to ensure these experiences are
preserved and used.

We have strong relationships across the military heritage and education sectors and
are currently delivering a major National Lottery Heritage Fund project exploring the
Aden Emergency.

We are now entering an important next stage in Legasee’s development.

Why we are recruiting

The quality and ambition of Legasee’s work have grown considerably. We now want to
ensure that the organisation supporting that work develops with it.

An important part of this is strengthening our Board with new perspectives and
expertise, particularly around education, partnerships and long-term sustainability.

We are looking for a new Trustee who can help us think strategically about how Legasee
develops its educational work, builds strong partnerships and creates sustainable
income around the things we do well.

There is an immediate opportunity to put that thinking into practice through Local
Heroes, our new education programme which enables young people to film and
preserve the stories of people within their own communities.

Following successful early delivery, we now want to explore how Local Heroes can
reach more young people, work effectively across different education and community
settings, and contribute to a more sustainable future for the charity.

Local Heroes will be an important early focus for this Trustee, but the role is broader:
helping shape the future direction, reach and resilience of Legasee as a whole.
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The role of a Trustee

As aTrustee of Legasee Educational Trust, you will share responsibility with the Board
for the overall governance and strategic direction of the charity.

Trustees collectively have responsibility for:
e ensuring that Legasee pursues its charitable purposes

contributing to the charity’s strategic direction

e actinginthe best interests of the charity

e ensuring resources are managed responsibly

e overseeing risk, governance and organisational accountability

e ensuring the charity complies with its legal and regulatory responsibilities

e contributing actively and constructively to Board discussions and decisions
¢ supporting the long-term sustainability and resilience of the organisation

All Trustees share these responsibilities, while also bringing their own professional
experience and perspective to the Board.

Your particular contribution

We are looking for someone who understands how a strong educational or charitable
idea becomes a clear, valuable and sustainable proposition.

You might help us consider:
e how we position and communicate our educational work
e what schools, trusts, youth organisations and other partners value
e how we develop partnerships that extend our reach

e how our programmes can generate sustainable income without losing their
purpose or accessibility

¢ how we demonstrate value and impact
e what can be standardised as we grow and what should remain personal

e how we scale successfully without placing unsustainable demands on a small
organisation

Local Heroes provides an immediate opportunity to explore many of these questions.
You may help us consider how the programme should be positioned, who it is most
valuable to, what different delivery and partnership models could look like and how it
can grow without losing the quality and purpose that made it work in the first place.

You would not be expected to run Local Heroes or deliver this work yourself. Your role
would be to bring insight, strategic oversight and constructive challenge as a member
of the Board.
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Who we are looking for

We are particularly interested in people with experience in one or more of the following
areas:

e education leadership or the school sector

e Multi-Academy Trusts or other education networks
¢ education products, programmes or services

e partnerships or business development

e strategic or organisational development

e proposition or pricing development

e scaling a service, programme or organisation

e« developing sustainable or diversified income

You do not need experience in all of these areas, nor do you need previous trustee
experience.

We would particularly value someone who understands how organisations make
decisions about educational programmes and partnerships, and who can bring a
strategic perspective to how Legasee strengthens its reach, relevance and
sustainability.

Personal qualities
We are looking for someone who brings:
e good judgement
e curiosity
e strategic thinking
e acollaborative approach
e awillingness to engage
e the confidence to challenge constructively
e aninterestin Legasee’s purpose and future development

We want someone prepared to ask difficult but useful questions and help us test our
assumptions.

Eligibility
Trustees must be eligible to act as charity trustees in the UK.

We welcome applicants from a wide range of professional backgrounds and do not
expect candidates to have previous charity experience if they can bring relevant skills
and perspective.
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What you will be joining

Legasee is a small charity with a distinctive purpose, an established archive, strong
partnerships and ambitious programmes.

We are at a point where the organisation itself needs to develop alongside the work.

This is an opportunity to join the Board at a stage when your contribution could have a
very tangible effect on the charity’s future.

Commitment
The Board currently meets quarterly, primarily online.

Trustees are also encouraged to contribute their expertise between meetings where
appropriate, but we recognise that this is a voluntary position and want the
commitment to remain realistic and proportionate.

Reasonable expenses associated with the role will be reimbursed.

Broadening our Board

We want the Board to benefit from a wider range of backgrounds, experiences and
perspectives.

We particularly welcome interest from women and from people whose backgrounds
and experiences are currently underrepresented within Legasee and charity trusteeship
more widely.

We welcome applications regardless of ethnicity, disability, sexual orientation, gender
identity, age, religion or socioeconomic background.

How to apply
We would initially like to have an informal conversation.
Please send a short CV or professional biography together with a brief note explaining:
e why lLegasee interests you
e whatyou believe you could bring to this particular stage of our development
For an informal discussion, please contact:

Martin Bisiker
Founder & Oral Historian
Legasee Educational Trust



